
Tim Blanchard

Present Position: 
Director, Gordon House Education Consultancy Ltd
(Company Registration Number: 6302102)

Profile: 
Tim is a highly effective professional with over 35 years’ experience of working in Children’s 
and Education Services as a teacher, local authority education officer, education adviser in 
Ministries of Education and consultant. He has extensive experience across a wide range of 
areas especially in relation to quality assurance systems, system design, communications 
and change management. 

Key Skills
• National education system design, implementation and review
• Development, implementation, management and review of national education 

programmes
• Children’s services workforce development and planning
• Local authority review and improvement 
• School leadership and improvement support especially for schools in difficulty
• School and local authority funding and service delivery
• School inspection system design and development
• School governance including working with schools considering academy status
• Social inclusion, including working with looked after children, behaviour and attendance
• LA-wide school place planning and organisation
• Managing innovation and partnerships
• Communication strategies including PR, media training and website development

Recent Consultancy Experience
2007 – present: National College for School Leadership – Succession Planning Associate as 
part of the Tomorrows’ Leaders Today national programme, with specific responsibility for 
supporting 12 Local Authorities in London as well as national responsibility for developing and
implementing a strategy for succession planning in faith schools.  Since July 2011, work as 
a College Associate across a broad range of issues relating to the implementation of the 
national system of schools-led school improvement and system leadership which is a key
part of the Coalition Government’s education strategy. This includes working with schools and
sponsors considering academisation, a group of Teaching School Alliances, National and 
Local Leaders of Education and national Leaders of Governance.

2011 –  present: appointed as the independent investigating officer into a wide range of 
whistleblower, disciplinary and grievance allegations at a number of schools including a very 
large and high profile secondary school 

2012 – present: undertaking a wide range of governance reviews for schools, ranging from 
those where a review is required as a result of an Ofsted report recommendation or because 
of other serious concerns (such as a breakdown in trust and confidence)
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2012 – present: undertaking a number of internal school reviews including a review of a 
school’s SLT and a school’s support staff, in both instances providing detailed support with 
regard analysis, developing solution and implementation.

2008 – present: – running a wide range of training programmes  for aspiring senior 
leaders in schools (including designing, developing and implementing training) in London and
for faith schools

2007 – 2010: Children’s Workforce Development Council – reviewing and refreshing the 
quality assurance systems for the Early Years Professional Status programme; also 
providing expert input to the initial training and funding of educational psychologists. 
This included supporting a national consultation exercise, a procurement exercise for initial 
training provision and developing a National Forum and regional networks. Work as a 
regional adviser for the innovative and highly successful Step Up to Social Work pilot focusing
on the employment based training of social workers as a response to the 
recommendations of the Social Work Task Force.

2010 - 2011: Enfield Council – a review of additionally resourced provision in Enfield 
schools with regard to their effectiveness and cost effectiveness, including a detailed 
comparative statistical analysis of Enfield compared to other similar areas

2007 – 2011: Barking and Dagenham Council – a range of projects including: reviewing the 
Council’s alternative educational provision and improving quality, monitoring/reporting and 
governance; reviewing special education needs provision and processes; reviewing SEN 
school transport; implementing NI54; developing a detailed statistical analysis comparing the 
Council’s performance with regard to SEN pupils with statistical neighbours and other London
Boroughs.

2005 – 2010: Ofsted – providing advice and support on key publications including the Annual
Report (since 2006), work with the Select Committee and a multi-inspectorate Safeguarding 
report, particularly with regard to media presentation advice to senior Ofsted colleagues.

2009: Portsmouth City Council – extensive review SEN funding in special and mainstream 
schools in concert with the Schools Forum and including a detailed comparative study 
across 11 other LAs. 

2003 – 2007: Training and Development Agency for Schools - extensive work in developing 
and managing the Higher Level Teaching Assistants programme, including the initial 
assessment of training and assessment and an extensive secondment to the TDA during a 
particular critical period of change including the contract management of training providers

2004 – 2006: Early Years Professional Status programme – two projects for the Children’s 
Workforce Development Council: developing the quality assurance process for the 
programme; a review of the funding mechanism.

2003 – 2007: DCSF - Behaviour Improvement Programme (BIP) – developing and running 
this national programme which was operational in 137 areas (over 2000 schools). Involved: 
overseeing a team of Account Managers who provided support and challenge to individual 
BIPs; undertaking the key policy review for the government arising from the programme; and 
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providing a wide range of policy advice. This programme informed a significant amount of the 
recent policy development including key sections of the Education and Inspections Act 2006.

2004: London Local Authority - developing the performance measures to be used for each 
Division in a London local authority in order to focus efforts more effectively, as part of the 
London Challenge.

2004 – 2006: looked after children – supporting a number of local authorities improve the 
service provided to looked after children by reviewing processes, routines, protocols, staff 
development and data review and analysis.  

2005 - 2010: Media training – providing policy input to support intensive media training 
programmes for a number of high profile senior education leaders across a number of 
organisations.

Overseas projects:
2004 – 2007: Armenia – developed a completely revised inspection system for the 
Armenian education system, now enshrined in legislation. Developed the inspection 
schedule, handbook for inspection and all of the associated documentation and templates as 
well as developing and running a 2 week training programme for newly appointed school 
inspectors. Recent work has also included advising on the development of upper secondary 
education as part of a rapid programme of expansion and the development of inspection 
systems for preschools and vocational schools.

2004 – 2005:Jordan – developed a detailed set of proposals, establishing an annual review 
process at national, district and school level, which support significant decentralisation of 
the education service and devolvement of responsibility to schools; provided detailed 
proposals for the role of districts and the regionalisation of some functions 

2007: United Arab Emirates – developed a detailed long term strategic plan for the Abu 
Dhabi Education Council and the Dubai Education Council.

Employment
2007 – present: Director of Gordon House Education Consultancy Ltd 
2003 – 2007: Senior Manager at PricewaterhouseCoopers (PwC) 
1998 – 2003: Senior Education Adviser in the Standards and Effectiveness Unit, DfES 

- Director of Corporate Planning and Communications for the Key Stage 3 National 
Strategy. (main responsibilities: overall planning of the programme, monitoring and 
evaluation, communications with and focus on LEAs, the websites and key aspects of 
the pilot)

- policy adviser to the Education Action Zone programme. (main responsibilities: 
developing evaluation and communication strategies; overseeing the launch of the 
second round of zones; establishing an infrastructure to monitor the programme; and 
managing a process of providing challenge and support to less effective zones). 

1995 – 1998: Head of the School Improvement Unit, Funding Agency for Schools 
- the core of the work was providing focused and tailored support to grant maintained 

schools in educational difficulties across the country. In addition it involved a detailed 
“backroom” analytical role identifying schools (from a total of 1200) that were in 
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danger of moving into difficulties as well as highly successful practice whose expertise
could be utilised. The work was very successful and pioneered a number of effective 
strategies, now widely adopted.  

1994 – 1995: Assistant Director (Planning), Funding Agency for Schools
- headed a regional planning team covering the south London area including 8 LEAs in 

which there was a shared planning responsibility.

1988 – 1994: Education Officer (Planning and Development), London Borough of Havering 
main areas: school place planning; capital programme, LMS and LMSS, secondary 
reorganisation, developing SLAs for a wide range of school services, IT strategy, SRB
and a Council-wide European brief.

1986 – 1988: Professional Assistant (Governing Bodies), London Borough of Haringey
- developed integrated training and support systems for school and college governors; 

review of the personnel practice; developed an INSET policy for the advisory service.

1976 – 1986: Teacher, London Borough of Brent
- Head of English and Media Studies, and exam officer in a large multi-cultural 

comprehensive school. Significant curriculum development work at 16-19 including 
the development of new examinations.

Qualifications
MBA (Warwick Business School)
PGCE (London University)
BA (Hons) in English (London University)  (and Ofsted inspector; qualified Prince 2)
(currently studying for the Advanced Certificate in Investigative Practice)

Publications
Sustaining School Improvement           Funding Agency for Schools (1998)
The Media Studies Book – a guide for teachers                   Routledge (1991)
Wham wrapping!             British Film Institute (1990)
Managing Finance in Schools                            Cassells (1989)
The Music Business: a teaching pack                  Hodder and Stoughton (1989)
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